
RACIALʺEQUITYʺACTIONʺTEAMS
RecƠƔƔeƖdaǛiƠƖǎʷǛƠʷIƔǃleƔeƖǛaǛiƠƖ

RacialʺEquity
ActionʺTeams

Rationaleʺorʺdataʺtoʺsupport
recommendation ImplementationʺDesign

SǞraǞegȄ
RecommendaǞion

Whoʷneedsʷtoʷbeʷon
theʷteam?

Howʷwillʷthe
implementationʷbe

monitored?
Whatʷmeasurable

targetsʷandʷgoalsʷto
seeʷthatʷitʷisʷworking?

Zoneʺleǽel
applicaǞion

Whoʷelseʷneedsʷtoʷbe
involved?

Howʷwillʷfeedbackʷand
coachingʷbeʷprovided?

CampǦǑʺleǽel
applicaǞion

WhatʷPDʷneedsʷtoʷbe
developed?

(teach,ʷmodel,
practice,ʷreinforce)

Howʷwill
implementationʷteams

spreadʷtheʷgreat
practicesʷverticallyʷand

horizontally?

CommǦniǞȄʺleǽel
applicaǞion

Whatʷsystemsʷof
communicationʷand
expectationʷsetting
needʷtoʷbeʷcreated?

Howʷwill
accomplishmentsʷbe
celebratedʷandʷnext

stepsʷtaken?
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