RACIAL EQUITY ACTION TEAMS

Recommendations to Implementation

Racial Equity
Action Teams

Rationale or data to support
recommendation

Implementation Design

Strategy
Recommendation

Who needs to be on
the team?

How will the
implementation be
monitored?
What measurable
targets and goals to
see that it is working?

Zone level
application

Who else needs to be
involved?

How will feedback and
coaching be provided?

Campus level
application

What PD needs to be
developed?
(teach, model,
practice, reinforce)

How will
implementation teams
spread the great
practices vertically and
horizontally?

Community level
application

What systems of
communication and
expectation setting
need to be created?

How will
accomplishments be
celebrated and next

steps taken?
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