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6DOHP�.HL]HU�3XEOLF�6FKRROV�E\�WKH�QXPEHUV

Ɣ a�������VWXGHQWV
Ɣ ���VFKRROV��LQFO��DOWHUQDWLYH�DQG�YLUWXDO�RSWLRQV
Ɣ ����IUHH�RU�UHGXFHG�PHDOV
Ɣ ����VSHFLDO�HGXFDWLRQ�VHUYLFHV
Ɣ ����(QJOLVK�OHDUQHUV
Ɣ ���VSRNHQ�ODQJXDJH
Ɣ ����VSHDN�D�ODQJXDJH�RWKHU�WKDQ�(QJOLVK�DW�KRPH
Ɣ 5DFH�(WKQLFLW\

ż ����+LVSDQLF
ż ����:KLWH
ż ���7ZR�RU�0RUH
ż ���1DWLYH�+DZDLLDQ�2WKHU�3DFLILF�,VODQGHU
ż ���$VLDQ
ż ���%ODFN�$IULFDQ�$PHULFDQ
ż ���1DWLYH�$PHULFDQ�$ODVNDQ�1DWLYH



2XU�UHDOLW\

��������3UH�&29,'





2XU�ZK\

³,I�\RX�FDQ
W�UHDG��\RX
UH�GRRPHG��LQ�HGXFDWLRQ�DQG�LQ�OLIH��,I�\RX�FDQQRW�UHDG�DQG�
\RX
UH�D�WHHQDJHU��\RX�DUH�FRPSOHWHO\�LQFDSDEOH�RI�VXFFHVV�DW�VFKRRO�´

�5RE�6D[WRQ

7HDFKLQJ�D�FKLOG�WR�UHDG�LV�DQ�DFW�RI�HTXLW\�



2XU�FKDUJH



:K\�0766

(YHU\�VWXGHQW�GHVHUYHV�DFFHVV�WR�WKH�ULJKW�LQVWUXFWLRQ�DW�WKH�ULJKW�WLPH�

7KH�RQO\�ZD\�WR�GR�WKLV�LV�WR�NQRZ�ZKDW�LQVWUXFWLRQ�D�VWXGHQW�QHHGV�

0766�SURYLGHV�WKH�IUDPHZRUN�IRU�XV�WR�GR�WKLV�



,PSOHPHQWDWLRQ

Ɣ 6FLHQFH�DQG�HYLGHQFH
ż 7UDQVODWH�WKH�VFLHQFH�DQG�HYLGHQFH�LQWR�D�FRKHUHQW�DQG�VWDII�IULHQGO\�SODQ

Ɣ 6XSSRUW
ż %XLOGLQJ�FDSDFLW\�DPRQJ�VFKRRO�LQVWUXFWLRQDO�OHDGHUV

Ɣ 'HOLYHU\
ż 6\VWHPV�WKDW�VXSSRUW�VFKRRO�EDVHG�SHUVRQQHO



5HVSRQVH�WR�,QWHUYHQWLRQ�
$Q�2YHUYLHZ

Ɣ 5HVSRQVH�WR�,QWHUYHQWLRQ��57,��HPHUJHG�IURP�WKH������
UHDXWKRUL]DWLRQ�RI�,QGLYLGXDOV�ZLWK�'LVDELOLWLHV�(GXFDWLRQ�$FW��,'($�
ż *RDOV�ZHUH�WR�

Ŷ 3URYLGH�D�IUDPHZRUN�RI�LQFUHDVLQJO\�LQWHQVLYH�LQWHUYHQWLRQV�
IRU�VWXGHQWV�ZKR�ZHUH�PDNLQJ�LQDGHTXDWH�SURJUHVV

Ŷ 3URYLGH�D�SRWHQWLDOO\�PRUH�YDOLG�PHWKRG�IRU�LGHQWLI\LQJ�
VWXGHQWV�ZLWK�OHDUQLQJ�GLVDELOLWLHV

Ɣ 6XFFHVV�RI�57,�0766�GHSHQGV�ODUJHO\�RQ�TXDOLW\�RI�
LPSOHPHQWDWLRQ��%DOX�HW�DO��������&R\QH�HW�DO�������

Ɣ 57,�0766��GRQH�ZHOO��LV�DQ�RUJDQL]LQJ�IUDPHZRUN��QRW�DQ�
DGGLWLRQDO�ŃWKLQJ�WR�GRń



%DVHG�LQ�7LJDUG�7XDODWLQ�6'

7HFKQLFDO�$VVLVWDQFH�(QWLW\�WKDW�
VXSSRUWV�2UHJRQ�VFKRRO�GLVWULFWV�
WR�LPSOHPHQW�PXOWL�WLHUHG�
V\VWHPV�LQ�UHDGLQJ��.���

����6FKRRO�'LVWULFWV�KDYH�
EHHQ�VXSSRUWHG��W\SLFDOO\�
IRU�����\HDUV��

&RQWUDFWHG�ZLWK�WKH�2UHJRQ�
'HSDUWPHQW�RI�(GXFDWLRQ�
VLQFH����������



2UHJRQ�5HVSRQVH�WR�,QVWUXFWLRQ�DQG�,QWHUYHQWLRQ��257,L��
7UDLQLQJ�&RDFKLQJ�6FRSH�DQG�6HTXHQFH

<HDU�� <HDU�� <HDU�� <HDU�� <HDU��

5HğQLQJ�	�
6XVWDLQLQJ�
6\VWHPV

7LHU��
,QGLYLGXDOL]HG�
,QWHUYHQWLRQ�

6\VWHPV

7LHU��
*URXS�

,QWHUYHQWLRQ�
6\VWHPV

7LHU�� &XOWXUH�DQG�
&RUH�6\VWHPV



,V�257,L�DVVRFLDWHG�ZLWK�LQFUHDVHV�LQ�SURğFLHQW�UHDGLQJ"�

2UHJRQ 0HGLDQ�257,L�6FKRRO

��RI�VWXGHQWV�ZKR�VWDUWHG�LQ�����������DV��UG�JUDGHUV�WKDW�ZHUH�LGHQWLğHG�DV�SURğFLHQW�UHDGHUV�RQ�WKH�6WDWHZLGH�5HDGLQJ�$VVHVVPHQW

<HDU�� ��������<HDU�� ������<HDU�� <HDU�� ��������<HDU�� ������<HDU��<HDU�� ��������<HDU�� ������<HDU��

����� ����� �����

������ ����� ������



,PSOHPHQWDWLRQ�0DWWHUV

3URğFLHQW

1HHG�6XSSRUW

1HHG�,QWHQVLYH�
6XSSRUW

5HDGLQJ�6FUHHQLQJ�'DWD�IRU�.��UG�*UDGH

+LJK�57,�,PSOHPHQWHUV /RZ�57,�,PSOHPHQWHUV



6XSSRUW���%XLOGLQJ�GLVWULFW�DQG�OHDGHUVKLS�FDSDFLW\

Ɣ ,GHQWLILFDWLRQ�RI�YDULDEOHV�WKDW�PD\�LPSHGH�VXFFHVVIXO�FKDQJH�ZLWK�DVVRFLDWHG�
DFWLRQ�

Ɣ 'DWD�EDVHG�GHFLVLRQ�PDNLQJ�DQG�HTXLWDEOH�VWXGHQW�RXWFRPHV�EXLOW�ZLWKLQ�
VWUDWHJLF�SODQ�

Ɣ $OORFDWLRQ�RI�KXPDQ�DQG�PDWHULDO�UHVRXUFHV�WRZDUG�0766�
Ɣ )RFXVHG�VFRSH�DQG�VHTXHQFH�IRU�DGXOW�OHDUQLQJ�

6XVWDLQDELOLW\�LV�RXU�JRDO��2XU�ZRUNLQJ�SODQV�DUH�QRW�SHRSOH�GHSHQGHQW�



���������������������

(MWXVMGX�7]WXIQW��
.SMRIH�3V�68-M

'VIEXIH�E�(MWXVMGX�
-QTPIQIRXEXMSR�8IEQ�
�(-8

7GLSSP�-QTPIQIRXEXMSR��
8VEMRIH���7GLSSPW�SR�8MIV�
��68-�W]WXIQW

�������

8VEMRIH���%HHMXMSREP�
7GLSSPW��TPYW���SVMKMREP�
WGLSSPW�!����XSXEP

�

�������

(MWXVMGX�7]WXIQW�
(-8�QIIXW�ERH�TPERW

'VIEXI�HMWXVMGX�KYMHERGI�
HSGYQIRXW

7GLSSP�-QTPIQIRXEXMSR��
%HHIH���WGLSSPW�XS�8MIV���
XVEMRMRK

(MWXVMGX�7]WXIQW�
(-8�QIIXW�ERH�TPERW

%HHIH���(\�1877�
'SEGLIW

6IƻRI�HMWXVMGX�HSGYQIRXW

4YVGLEWI�MRXIVZIRXMSR�
QEXIVMEPW

7GLSSP�-QTPIQIRXEXMSR��
8VEMR�EPP�IPIQIRXEV]�
WGLSSPW�SR�8MIV���68-�
W]WXIQW

(MWXVMGX�7]WXIQW�
(-8�IJJSVX�WLMJXIH�HYI�XS�
'SZMH

8VEMRIH�MRHMZMHYEP�WXEJJ�SR�
IZMHIRGI�FEWIH�
MRXIVZIRXMSRW

,MVIH�ER�1877�
'SSVHMREXSV

7GLSSP�-QTPIQIRXEXMSR��
7YTTSVX�8MIV���MR�HMWXERGI�
ERH�L]FVMH�PIEVRMRK

��WGLSSPW�VIGIMZIH�7-%�
KVERX�JYRHW�XS�IQFIH�
PMXIVEG]�ERH�PERKYEKI�
WYTTSVX��TPYW�H\�WYTTSVX

7GLSSP�-QTPIQIRXEXMSR��
7YWXEMR�
�IRLERGI�8MIV��

%HH�WGLSSPW�XS�7-%�KVERX�

(MWXVMGX�7]WXIQW�
8VEMR�EPP�IPIQIRXEV]�
WGLSSPW�SR�MRXIRWMJ]MRK�
WYTTSVX��8MIV��

%HH�(\��VH�1877�'SEGL

6DOHP�.HL]HU�3XEOLF�6FKRROV�+LVWRU\�RI�0XOWL�\HDU�,PSOHPHQWDWLRQ



6WDUW�ZLWK�RXU�
³:KDW´

)RFXV�RXU�HIIRUWV�RQ�D�
IHZ�SUDFWLFHV�DQG�WLH�
RXU�SURIHVVLRQDO�
OHDUQLQJ��WUDLQLQJ�DQG�
FRDFKLQJ��EDFN�WR�
WKHVH�SUDFWLFHV



³+RZ´

'LVWULFW�,PSOHPHQWDWLRQ�7HDP�
EXLOGV�WKH�FDSDFLW\�RI�%XLOGLQJ�
/HDGHUVKLS�	�,PSOHPHQWDWLRQ�
7HDPV�WKURXJK

� 7UDLQLQJ
� &RDFKLQJ
� 5HOHDVH�7LPH
� *XLGDQFH�'RFXPHQW
� (YLGHQFH�EDVHG�

FXUULFXOXP�
� 9DOLG�DQG�UHOLDEOH�

DVVHVVPHQW



³+RZ´

3XEOLF�3UDFWLFH�

:DONWKURXJKV��,QVWUXFWLRQDO�
5RXQGV��DQG�6WXGLR�
&ODVVURRPV

)RFXV�RQ�VSHFLILF�LQVWUXFWLRQDO�
VWUDWHJLHV��WDUJHWHG�IHHGEDFN



$UH�ZH�RQ�WKH�
ULJKW�WUDFN"

<HDU��

<HDU��

<HDU��

&29,'



:KDW�DUH�WKH�,QGLFDWRUV�RI�Ń*RHV�8SQHVVń�LQ�6.6'"

Ɣ 'HYHORSHG�6WDQGDUGV�RI�3UDFWLFH
Ɣ 6\VWHPDWLF�	�2QJRLQJ�7UDLQLQJ�RI�
6WDII

Ɣ $OORFDWLRQ�RI�5HVRXUFHV
ż ,QFUHDVHG�)7(�WR�VXSSRUW�WKH�ZRUN
Ɣ ,QLWLDO�6WDII�6XUYH\�LQ�(DUO\�
$GRSWHUV

Ɣ 6WXGHQW�2XWFRPH�'DWD



$UH�ZH�RQ�WKH�ULJKW�WUDFN"



$UH�ZH�RQ�WKH�ULJKW�WUDFN"



/LQJHULQJ�4XHVWLRQV�DQG�&KDOOHQJHV

Ɣ +RZ�GR�ZH�FRQWLQXH�WR�PRYH�DOO�VFKRROV�IRUZDUG�ZKLOH�DOORZLQJ�VRPH�WR�
DFFHOHUDWH"

Ɣ +RZ�GR�ZH�VXSSRUW�RXU�VFKRRO�OHDGHUV�LQ�EDODQFLQJ�WKHLU�SDVVLRQ�WR�PHHW�WKH�
QHHGV�RI�VWXGHQWV�ZLWK�WKH�FDSDFLW\�RI�RXU�VFKRRO�EDVHG�FROOHDJXHV�DQG�
V\VWHPV"

Ɣ +RZ�GR�ZH�PDNH�0766�ZRUN�LQ�D�GLVWULFW�ZLWK�PRUH�WKDQ����QDWLYH�ODQJXDJH�
SURJUDPV"

Ɣ +RZ�GR�ZH�FRQWLQXH�WR�EXLOG�DQG�HPEHG�WKH�LQIUDVWUXFWXUH�VR�WKDW�0766�LV�
MXVW�KRZ�ZH�GR�WKLQJV��QR�PDWWHU�ZKR�LV�WKH�VXSHULQWHQGHQW�"



/HVVRQV�/HDUQHG

Ɣ 7KH�ZRUN�LV�GLIILFXOW
Ɣ %H�SDWLHQW���FKDQJH�WDNHV�

WLPH
Ɣ 3XW�WKH�ULJKW�SHRSOH�LQ�SODFH
Ɣ 7HDPLQJ�LV�NH\
Ɣ 5HVRXUFHV�PDWWHU
Ɣ $UWLFXODWH�WLJKW�DQG�ORRVH�

SDUDPHWHUV



1H[W�6WHSV

Ɣ 0DLQWDLQ�RXU�ZK\
Ɣ 5HIRFXV�RQ�RXU�WHDPLQJ�

FXOWXUH�DQG�GDWD�IRXQGDWLRQ
Ɣ %XLOG�RQ�H[LVWLQJ�V\VWHPV�

DQG�VXFFHVVHV
Ɣ %XLOG�SXEOLF�SUDFWLFH�

PXVFOHV
Ɣ 5HOHQWOHVVO\�DQG�RSHQO\�

VHHN�DQG�PHDVXUH�
LPSURYHPHQW





3UHVHQWHUV�

.LPEHUO\�,QJUDP

LQJUDPBNLPEHUO\#VDONHL]�N���RU�XV

-RQ�3RWWHU

MSRWWHU#WWVG�N���RU�XV

6X]DQQH�:HVW

ZHVWBVX]DQQH#VDONHL]�N���RU�XV
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