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What is SWIFT?



Theory of Change
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A multi-tiered system of support is a continuum of research-based, 

system-wide practices of data-based decision making used to meet the 

academic and behavior needs of all students.
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Where each and every student in a community is welcomed into a 

system of teaching and learning that is fluid, responsive, dynamic, and 

alive, and that uses all available resources to meet student needs.
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A systematic approach to school 
redesign grounded in equity-based 
MTSS positively and significantly affects 
the growth of academic performance for 
all students (Choi et al., 2017; McCart et 
al., 2020).

The Research



Equity-based MTSS, implemented with 
fidelity, is positively correlated with 
educational equity. Meaning the proportion 
of academic variance associated with race, 
socio-economic status, and gender is reduced.   
(Choi, McCart & Miller, in prep.)

The Research



Students in high-need schools (i.e., 
Schoolwide Title I) significantly reduced 
their suspension days per 100 students 
with equity-based MTSS implementation 
(Choi, McCart & Miller, in prep.)

The Research
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DESIGN 
THE SYSTEM

MAKE 
STUDENT 
DECISIONS
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https://docs.google.com/file/d/11GulNw29TqMDp91e4gY4znvi1IfNiBTB/preview
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An Opportunity to Build an Equity-Based 
Multi-Tiered System of Support 

- Now, More Than Ever - 
Equity-Based

Multi-Tiered



swiftschools.orgswiftschools.org



+ + =Effective Practice
Effective 

Implementation Enabling Contexts
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WHEREImproved Outcomes



+ + = Improved
Outcomes
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WHAT HOW WHERE
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WHAT HOW WHERE



Open Source Resources
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SWIFT-FIA Self Assessment

• Examine the current status of 
implementation efforts

• Capture School Leadership Team 
members’ perspectives 

• Maintain focus on the big picture

• Monitor progress 

• Processed using a Strengths and 
Opportunities approach
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WHAT HOW WHERE



Transformation in Action Practices
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Open Source Resources
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SWIFT Playbook

swiftschools.org



Transformation in Action Practices

swiftschools.org





Transformation in Action Practices
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Data

swiftschools.org



• How many schools are implementing MTSS components?

• How well are they implementing?

• What is the impact on student outcomes?

• What are the facilitators that are promoting 
implementation?

• What are the barriers to implementation and how can these 
be addressed?

DIT Essential Questions
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Transformation in Action Practices
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Priorities Planning:
Overview Identify Entry Point
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https://docs.google.com/document/d/1rQv6o0JX5cJjcOUvT5AHjE4DHETv9_z9hJHUnLIg36c/edit?usp=sharing
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Resource
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WHAT HOW WHERE



Transformation in Action Practices
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System Teaming Structures



Transformation in Action Practices
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Coaching Commitments:

Build and maintain 
trusting relationships

Lean into simple and 
complex issues

Seek relevant knowledge 
and advance information
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WHAT HOW WHERE
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Leading for equity requires us to 
understand the differences between 
adaptive and technical challenges.
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“Technical problems live in people’ heads and logic. They 
are susceptible to facts and expertise.” 

“Adaptive challenges live in people’s hearts and stomachs. 
They are about values, loyalties, and beliefs.”

Adaptive and Technical

— Ed O’Malley and Amanda Cebula, 
Your Leadership Edge
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1. Getting on the balcony - Stepping out of the fray to see the key patterns and the bigger picture.
 

2. Identifying the adaptive challenge - Putting the unspoken issues out on the table.
 

3. Regulating distress - Creating a safe environment for challenges to be discussed, and creating a space for 
diversity of opinion, experiences, and values as well as the opportunity to challenge assumptions.
 

4. Maintaining disciplined attention - Being aware of patterns of behavior that indicate that there is a 
purposeful or unconscious attempt to avoid disturbing or difficult issues.
 

5. Giving the work back - Creating conditions that help people take greater responsibility for the work of 
change, including defining and solving the problems.
 

6. Protecting all voices - Relying on others to raise questions about adaptive challenges and provide support 
and protection for employees who identify internal conflicts in the organization.

— Heifetz, Linsky & Grashow, 2009

Adaptive Strategies
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Poll: Which of the 6 are most resonant for you now?



Dawn Miller
dawnmiller@ku.edu 

For more information...

Maura Hart
maurahart@ku.edu 
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