
LIVE in 2025© FAQWebinar Questions and Answers

About the Event: LIVE in 2025 provides an opportunity for organizations to bring IMPACT
Implementation Teams to their organization. It is a competitive application to host the two-day course.
The host organization gains many benefits valued at $10,000

“Unlike other teams, implementation teams primarily focus on developing and enacting a strategic vision for new
innovations, ensuring that these are embedded into daily practice.” p 83 Pizzuto, Carney 2024

“The implementation team is key to addressing intransigent problems that are usually overloaded with solutions
and under-resourced with implementation plans and actions. ” p. 66 Pizzuto Carney, 2024

Questions:
1. Why is building an implementation team advantageous?

a. Building an implementation saves organizations enormous amounts of money and time. Poorly
implemented initiatives waste human and fiscal capital while eroding trust in the organization.

b. Building an implementation team speeds up the implementation process and fidelity of
implementation.

2. How does building an implementation team build internal capacity in my organization?
a. Building an implementation team systemically builds cohesive knowledge, skills, and attitudes and

embeds the initiative into the organization.
b. The work is no longer person- or leader-dependent but championed by the team.

3. Can ILS post my event on their page and gain outside registrations?
a. Yes, ILS will host your event on the ILS website, and they will provide all the digital tools and support

staff to make your event shine!
b. If you want an open registration, people from any region can register for your event once it is posted

on the ILS website.
4. When would my organization host the two-day event, and how long is each day?

a. Your availability and choice will drive the dates to host your event. All events will completed by
December 2025.

b. Each training day is from 8:30 am -3:30 pm.
5. Does ILS provide registration support?

a. Yes! ILS can host all your registration needs via the ILS website.
b. This includes confirmation emails, reminder emails, coupons, special notices, etc.

6. Does ILS provide marketing tools?
a. Yes! ILS has an amazing marketing team and will provide customized graphics branded to your

organization to promote your IMPACT Implementation Team Course©.
b. A customized folder with branded digital graphics, reels, and SM tools will be curated for your team.

7. What are the responsibilities of a host organization?
a. The host organization is required to provide space, tech display tools, registrants' emails, and

materials printing.

https://www.impactleadsucceed.com/live-in-2025


LIVE in 2025© Guest Question Options Ideas
b. Host organizations are to secure a minimum of 25 registered participants (beyond the 5

complimentary). If this is a barrier, contact jenice@impactleadsucceed.com to discuss options.
8. What if I can’t get to the minimum number of required registrations?

a. If this is a barrier, contact jenice@impactleadsucceed.com to discuss options.
9. Are there any requirements to apply?

a. A commitment to utilizing the tools, an engaged audience, and a committed partnership in learning
and improving your organization.

10.What support will you get as a host? (lots!)
a. Host organizations have access to numerous host-only benefits, such as: two live one-hour coaching

sessions, host-only virtual learning events, ILS team constant support, and access to the ILS team for
marketing.

b. Recognition on the ILS website, a digital badge for your website, and more!
11. How will hosting benefit your organization? (benefits throughout 2025 and beyond!)

a. “Ultimately, our goal is for you and your team to build implementation literacy, giving your organization
the tools and resources needed to halt the frustrating cycle of adopting and abandoning initiatives and
bridge the gap between knowing what to do and actually doing it.” p. 211 Pizzuto, Carney 202

Thank you for joining the ILS LIVE in 2025© FAQWebinar!!

Jenice Pizzuto, IMPACT Lead Succeed, jenice@impactleadsucceed.com

mailto:jenice@impactleadsucceed.com
mailto:jenice@impactleadsucceed.com

