
How to A.C.E. School Improvement:
Action, Commitment & Equitable Ownership

School improvement requires a collective commitment on an individual level
from all roles in the building. Country Meadows shares their story of
collaboratively designing and implementing an action-oriented school
improvement plan owned, in part, by each sta� member. Through an ongoing
commitment creation, feedback, and refinement cycle, individuals support the
collective progress toward the goal of improved student growth.

Watch the recording

PRESENTERS
Meghan Bird
Principal, Kildeer Countryside School District 96

mbird@kcsd96.org

Jackie Gri�n
Vice Principal, Kildeer Countryside School District 96

After earning her degree in elementary education at the University of Iowa,
Jackie Gri�n joined the teaching field as a first grade teacher in Bellwood,
Illinois. Jackie found her passion teaching culturally and linguistically diverse
students and joined the team of Language Development Coaches at Kildeer
School District 96. She has been working as a Language Development Coach
for the past ten years. In addition to her undergraduate degree in elementary
education, Jackie earned a masters degree in curriculum and instruction with
an ELL endorsement and a masters degree in the principal preparation
program from Concordia University, Chicago.

jgri�n@kcsd96.org
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Jason Williams
Principal, Kildeer Countryside School District 96

Jason Williams began his teaching career as a seventh-grade science teacher
in Poplar Grove, Illinois. After a few years, he came to Country Meadows as the
Technology Coach. For the last three years, he served as the Coordinator for
Teaching and Learning at North Shore School District 112 in Highland Park,
Illinois. Jason graduated from Northern Illinois University with a degree in
Elementary Education with Middle School Endorsements in General Science,
Language Arts, Physical Science, Social Science, Speech/Theatre, and
Theatre/Drama and holds three Masters of Education Degrees in Curriculum
Design and Education Reform from the University of Illinois
Urbana-Champaign, Literacy Education with an emphasis in ELL/Bilingual
Education from Northern Illinois University, and Educational Leadership from
American College of Education. He is now pursuing his doctorate in
Educational Leadership at Concordia University, Chicago.

jawilliams@kcsd96.org
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KEY TAKEAWAYS

Meaningful
relationships and a
culture of
collaboration are
essential for school
improvement.

Our goals are connected to engagement, instruction, and di�erentiation.  Now,
we have intentional action plans that are much more connected to the
collective e�cacy of the sta�.

Working toward getting comfortable being uncomfortable.

● We’ve always put student learning and instruction first, while thinking
through the roles of the various teams in the agency.

● First action is engagement, then we look at our lead indicators of
success based on our student need and data we had.

Even though we came up with those actions, we came up with feedback loops
asking, “What do you need from administrators to be engaged in this

process?”
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● We had sta� review improvement goals. They needed to know that we
as a team have an expectation that we are all in this together

● Careful coordination and consideration of action for each of the roles
was part of the action planning and improvement process.

We had to go slow to go fast!

● Facilitating problem-solving when there wasn’t engagement was
essential to increase sta� involvement

● It is important to build the capacity of our sta� to empower them to do
their job by sharing commitments

○ Every week we would make a new commitment and determine if it
worked. Revisiting this regularly
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Increase sta� to sta�
accountability. Small action
steps lead to big change

Feedback is
important. We
modeled this from
the top down and
created a foundation
for sta� to provide
feedback with one
another to discuss,
reflect, and improve
upon commitments

● Co-creation is the cornerstone to e�ective implementation

● We kept our goals at the forefront, and were intentional about being
inclusive of all roles
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“We can make a di�erence when we all work together and we are part
of the same engine.”

REFLECTIONS
● When implementing new goals, programs or practice, what is it that you

need from administration to help increase engagement?

● What reflective questions do you have that would help improve
feedback and encourage conversation?

Competencies for Implementation Facilitators

Competencies addressed in this webinar:

➔ Motivation Facilitating Change
➔ Diagnosis and Data Analysis
➔ Implementation Team
➔ Building Relations
➔ Knowledge Evidence-Based Intervention Implementation Methods

Visit www.impactlearnandlead.com for more event details, resources, and
future learning opportunities..
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