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NO�PROGRESS��ILL
BE�MADE�IN��HE
ABSENCE�OF

LEARNING�FROM
AND��I�H��HE

GRO�P:



áELCOME TO
THE PLENARç
SESSION

OBJECTIVES
Bɖild aɯareness of cɖrrent implementation
ɯork occɖrring in schools and school districts

Share eɴamples of sɵstemٮɯideً schoolٮɯideً
programً strategɵً and practice eɴamples of
implementation efforts

Proɮide opportɖnities for attendees to engage
ɯith and ask releɮant qɖestions of panelists



https://www.impactlearnandlead.com/k12-gis-speakers/jo-pearson,-ed.d.




From ɵoɖr perspectiɮeً ɯhat
contribɖtes to closing the
implementation gap in
implementation effortsّ

QÈESTION 



Utiliɿing implementation teams leads to
higher leɮels of ɖptake of the neɯ
practiceِِِdo implementation teams plaɵ a
role in ɵoɖr implementation processesّ

QÈESTION א



Bɖilding capacitɵ in implementation
efforts is a longٮterm processً hoɯ are ɵoɖ
addressing that in ɵoɖr implementation
effortsّ

QÈESTION ב





CLOSING THOÈGHTSِِِ

What’s the ONE thing you want us 
(the summit attendees) to DO as a

result of this brilliant conversationi
�



REFLECLION
HoĐ did heaóing fóom ûheöe
implemenûeóö eđpand Ēoýó
ûhinking aboýû implemenûaûionȮ 


