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WELCOME TO
THE PLENARY
SESSION

OBJECTIVES

e Build awareness of current implementation
work occurring in schools and school districts

e Share examples of system-wide, school-wide,
program, strategy, and practice examples of
implementation efforts

e Provide opportunities for attendees to engage
with and ask relevant questions of panelists
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Research Fellow, Education
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Welcome to
our
panelists!

Suzanne West
Director, Salem-Keizer Public Schools

Victoria Armstrong
Director, Salem-Keizer Public Schools

Jo Pearson, Ed.D.
Head of Oldham Research School

Thomas Martell
Director of Research and Development
at The Academy at Shotton Hall
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Plenary Panel Session Guidelines

« Plenary Panel Member Discussion (15 min)

o B min per question/statement

o Facilitator will make ask a question related to the
topic.

o A panel member will have 2 min to respond to the
statement.

o 1 min response will be provided for 2 additional panel
members.

o 1 min wrap up by identified panelist

This is a time to think about the questions you want to ask.

Please submit your questions via the Q & A feature.



QUESTION 1

IMPLEMENTATION
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QUESTION 2

Utilizing implementation teams leads to
higher levels of uptake of the new
practice..do implementation teams play a
role in your implementation processes?



QUESTION 3

Building capacity in implementation

efforts is a long-term process, how are you
addressing that in your implementation
efforts?
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f you have a question,

olease type your
guestion in the question
and answer section
ldentify who you would
like to answer the
guestion or if anyone can
respond

One panelist starts the
discussion... other
panelist can chime in
No more than two-three
Mminutes per question

TIME FOR

QUESTIONS!




CLOSING THOUGHTS...

‘O What's the ONE thing you want us

(the summit attendees)toDO as a
result of this brilliant conversation?




Thank you!

Bravo, thank you for sharing your
valuable time with us this session!
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