


Welcome



Why Does a Focus 
 on Equity Matter?





"More than a year into the 
coronavirus pandemic that has 
ravaged communities of color, 

the winter emergency 
represents yet another tragic 
example of how centuries of 
mistreatment, negligence and 
unjust policy decisions have 
left Black, brown and poor 
people in the United States 

disproportionately vulnerable 
whenever disaster strikes."
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So…why does it matter to YOU?







What scares you about equity work?

How do we actually make it deep 
work instead of surface level?



Racial Equity  
Action Planning 

Framework  
and Process



Our Framework

*adapted from Racial Equity  
Leadership Network  
and Racial Equity Alliance

    Problem   
   Question

       Data 
    Gathering

 Community 
Engagement

          
  Analysis

     Strategy 
      Design 

 Implementation 
      Design

 Accountability   
         and           
   Feedback

Racial Equity  
Action Research 

 and  
Planning Process

Capacity Building

Conversation structures

Common vocabularyVulnerability

Intentional Design

Disruption



What is Equity Minded Competence?





Racial Equity 
Action Planning- Part 1  

1.Key Questions 
2.What data is needed? 
3.What questions does the 

data make us ask? 
4.How can we get more 

information? Interviews ?



Racial Equity 
Action Planning- Part 2  

1.Potential Strategies 
2.How can the strategy be 

designed to change 
outcomes? 

3.What would the 
implementation cycle design 
look like to ensure success 

4.How might we monitor, 
assess and evaluate our 
changes?



Why do plans 
succeed or fail?



Implementation Cycle

*adapted from Racial Equity  
Leadership Network  
and Racial Equity Alliance
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Schools….
      where good ideas go
                                   to….die?

Implementation for IMPACT 
requires that we be inclusive 
of a broad range of 
stakeholders as we lead 
teams, develop professional 
learning, establish monitoring 
systems, and work to 
implement with fidelity. 
Success is actually in the 
implementation.













Let’s reflect!
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