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ÖŒŒňɵpŒŵňŻ
ƒ nƊƄąɵƧŒƊŵɵňĪøŵŒűĦŒŊąŻɵơĦąŊɵƧŒƊɬŵąɵŊŒƄɵŻűąÚĽĪŊĞɋ
ƒ DąąŁɵĜŵąąɵƄŒɵĺƊňűɵĪŊɵÚŊƧɵƄĪňąɌɵŵąňąňöąŵɵƄŒɵƊŊňƊƄąɐ
ƒ °ŻąɵƄĦąɵøĦÚƄɵöŒƦɵƄŒɵűŒŻƄɵŴƊąŻƄĪŒŊŻɵŒŵɵøŒŊŻĪþąŵÚƄĪŒŊŻɋ
ƒ .ƠąŵƧŒŊąɵĦÚŻɵÚɵƠŒĪøąɵɡɵơąɵơÚŊƄɵƄŒɵĦąÚŵɵĜŵŒňɵƧŒƊɋ
ƒ �ŁąÚŻąɵƊŻąɵƄĦąɵƠĪþąŒɵĜąÚƄƊŵąɵĪĜɵƧŒƊɵøÚŊɋ

ɛ¡ŒƊŵøąɍɵĦƄƄűŻɍɘɘöŁŒĞɋưŒŒňɋƊŻɘơŒŵþűŵąŻŻɘȻȹȺɂɘȺȺɘȻɀɘƠĪþąŒɡňąąƄĪŊĞɡąƄĪŴƊąƄƄąɡƄĪűŻɘɜ



xƊƄøŒňąŻ

°ŊþąŵŻƄÚŊþɵĦŒơɵƄŒɵ
ƊŻąɵĪňűŁąňąŊƄÚƄĪŒŊɵ

ŻøĪąŊøąɵƄŒɵ
ŻƊøøąŻŻĜƊŁŁƧɵŻøÚŁąɵ
ÚŊɵĪŊŊŒƠÚƄĪŒŊɵŒŵɵ
øĦÚŊĞąɵĪþąÚɋ

fąÚŵŊɵĦŒơɵƄŒɵ
ĪŊƄąŊƄĪŒŊÚŁŁƧɵűŁÚŊɵƄŒɵ

ňŒŊĪƄŒŵɵĜŒŵɵÚŊɵąƴąøƄĪƠąɵ
ÚŊþɵøŒŊŻĪŻƄąŊƄɵ
ĪňűŁąňąŊƄÚƄĪŒŊɋ

%ąƠąŁŒűɵŻƄŵÚƄąĞĪąŻɵƄŒɵ
öŵĪŊĞɵƄŒĞąƄĦąŵɵ

ŻƄÚĽąĦŒŁþąŵŻɵɵƄŒɵöƊĪŁþɵ
øŒŁŁąøƄĪƠąɵąƵøÚøƧɵɵÚŊþɵ
ŻƊøøąŻŻĜƊŁŁƧɵŻøÚŁąɵÚŊɵ

ĪŊŊŒƠÚƄĪŒŊɋ



×ůĤǛʷǻƠǣƋŇʷŴǛʷ
ǛĤƈŏʷŧƠǆʷƠǣǆʷ
ƋŏĤǆƖŴƖŨʷ

ŀƠƔƔǣƖŴǛȁʷǛƠʷ
ŧŏŏƋʷǎĤŧŏʄ

 ǆƠǺŴŇŏʷ
ǎǣǃǃƠǆǛʷǛƠʷ
ƔĤŴƖǛĤŴƖɽʷ
�ŏƋŏĿǆĤǛŏʷ
ǛůŏʷǻŴƖǎ

$ŏǺŏƋƠǃʷǛůŏʷ
 ƋĤƖɾ

�ǆŏĤǛŏʷǛůŏʷ
ŴƖŧǆĤǎǛǆǣŀǛǣǆŏɾ

ǆ̧ĤŴƖɽ �ƠĤŀůŴƖŨʷ
«ǣǃǃƠǆǛʷ

 ǆƠĿƋŏƔʷ«ƠƋǺŴƖŨ

$ŒŃŷŊŒ

 Ǝħƙʺ̲ʺ
 ǉŒǆħǉŒ RƗǆƎŒƗŒƙǞ

«ǆǉŒħŊʺħƙŊʺ
«ǦǑǞħŷƙ

×ŒƎŃƣƗŒʺ
$ŷƙǦłħ

MŒħƎǞŲʺ̲ʺ«ħŪŒǞȄʺ Ǝħƙʺ
RƗǆƎŒƗŒƙǞħǞŷƣƙ

 ƣǆǦƎħǞŷƣƙʺÝ}¿

xƠąŵƠĪąơɵŒĜɵƄĦąɵ%°¡%
NąÚŁƄĦɵʬɵ¡ÚĜąƄƧɵ�ŁÚŊɵ
RňűŁąňąŊƄÚƄĪŒŊɵ



¡øĦŒŒŁɵ�ąŒűąŊĪŊĞɍɵ
�xÆR%ɵʬɵ%ĪŻƄŵĪøƄɵ�ŒŊƄąƦƄɵ



Ɣ +LJK�WUDQVPLVVLRQ�UDWHV�RI�&29,'�
LQ�WKH�FLW\�DQG�FRXQW\

Ɣ 9DU\LQJ�RSLQLRQV�RI�ULVN�ZLWKLQ�WKH�
VWDNHKROGHU�JURXSV

Ɣ 'LVWUXVW�DQG�PLVXQGHUVWDQGLQJ�
EHWZHHQ�NH\�VWDNHKROGHU�JURXSV
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×ůĤǛʷǻƠǣƋŇʷŴǛʷ
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 ǆƠǺŴŇŏʷ
ǎǣǃǃƠǆǛʷǛƠʷ
ƔĤŴƖǛĤŴƖɽʷ
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�ǆŏĤǛŏʷǛůŏʷ
ŴƖŧǆĤǎǛǆǣŀǛǣǆŏɾ

ǆ̧ĤŴƖɽ �ƠĤŀůŴƖŨʷ
«ǣǃǃƠǆǛʷ

 ǆƠĿƋŏƔʷ«ƠƋǺŴƖŨ

$ŒŃŷŊŒ

 Ǝħƙʺ̲ʺ
 ǉŒǆħǉŒ RƗǆƎŒƗŒƙǞ

«ǆǉŒħŊʺ̲ʺ
«ǦǑǞħŷƙ

×ŒƎŃƣƗŒʺ
$ŷƙǦłħ
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RƗǆƎŒƗŒƙǞħǞŷƣƙ
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xƠąŵƠĪąơɵŒĜɵƄĦąɵ%°¡%
NąÚŁƄĦɵʬɵ¡ÚĜąƄƧɵ�ŁÚŊɵ
RňűŁąňąŊƄÚƄĪŒŊɵ



RŊĪƄĪÚŁɵ�ĦÚŻąŻɏ
�ŵąűÚŵĪŊĞɵĜŒŵɵÚɵ¡ÚĜąɵ�ąŒűąŊĪŊĞ

:KDW�ZRXOG�LW�WDNH�IRU�WKH�HQWLUH�OHDUQLQJ�
FRPPXQLW\�WR�IHHO�VDIH�ZRUNLQJ�DW�

'LQXED�VFKRROV�ZKHQ�WKH�VWDWH�DOORZHG�
LQ�SHUVRQ�OHDUQLQJ"

�¡{�d,nɆ©{dÔQpE �d�ppQpE
�ƎŨĈŒėśȩƖȪɆȯɆÕķǈ

QŝƢėƎǁėŝƢļŨŝɆ$ėƖĉƎļƋƢļŨŝɆȯɆ
ÕķëƢ

QśƋŒėśėŝƢëƢļŨŝɆ©ƢƎëƢėİļėƖɆȯɆ
ÕķëƢ

QśƋŒėśėŝƢëƢļŨŝɆDļĐėŒļƢǈɆȯɆ
LŨǂɆÕėŒŒ

�d�pɆ¡,ÔQ,Õ
©ƢƎėŝİƢķƖ
©ƢƎėƢĉķėƖ
 ƪėƖƢļŨŝƖɆ
DļŝëŒɆ,ĐļƢɆ

Ɣ ªąÚøĦąŵŻɬɵ°ŊĪŒŊɵ�ąűŵąŻąŊƄÚƄĪƠąŻ
Ɣ �ŁÚŻŻĪƷąþɵ°ŊĪŒŊɵ�ąűŵąŻąŊƄÚƄĪƠąŻ
Ɣ fąÚþąŵŻĦĪű

Ɣ ªąÚøĦąŵŻɬɵ°ŊĪŒŊɵ�ąűŵąŻąŊƄÚƄĪƠąŻ
Ɣ �ŁÚŻŻĪƷąþɵ°ŊĪŒŊɵ�ąűŵąŻąŊƄÚƄĪƠąŻ
Ɣ �ƊŻƄŒþĪÚŁɵfąÚþąŵŻĦĪű
Ɣ fąÚþąŵŻĦĪű

Ɣ �ŵĪŊøĪűÚŁŻɵ
Ɣ �þƠĪŻŒŵƧɵ�ŒňňĪƄƄąą
Ɣ ¡øĦŒŒŁɵ�ŒÚŵþɵ



�d�ppQpE
�ƎŨĈŒėśȩƖȪɆȯɆÕķǈ

QŝƢėƎǁėŝƢļŨŝɆ$ėƖĉƎļƋƢļŨŝɆȯɆÕķëƢ
QśƋŒėśėŝƢëƢļŨŝɆ©ƢƎëƢėİļėƖɆȯɆÕķëƢ
QśƋŒėśėŝƢëƢļŨŝɆDļĐėŒļƢǈɆȯɆLŨǂɆÕėŒŒ





FąƄƄĪŊĞɵ�ąÚþƧɋɋɋ



xŊøąɵƄĦąɵűŁÚŊɵĪŻɵøŒňűŁąƄąþɌɵ
RňűŁąňąŊƄÚƄĪŒŊɵ�ąÚþĪŊąŻŻɵ�ąĞĪŊŻɋɋɋ
Ɣ .þƊøÚƄĪŒŊÚŁɵnÚƄąŵĪÚŁŻ
Ɣ �ŒŁĪøƧɵÚŊþɵ�ŵŒøąþƊŵąŻɵ%ąƠąŁŒűąþ
Ɣ ¡ƊűűŁĪąŻɵ�ŵŒøƊŵąþ
Ɣ ªŵÚĪŊĪŊĞɵ�ŵŒƠĪþąþɵƄŒɵRňűŁąňąŊƄÚƄĪŒŊɵªąÚňŻɵÚŊþɵ

xƄĦąŵɵ¡ƄÚĽąĦŒŁþąŵŻ



6DPSOH�
3URFHGXUHV���
2IILFH�6WDII��
+HDOWK�6WDII��

DQG�
,PSOHPHQWDWLRQ�
7HDPV�ZHUH�
WUDLQHG



6DPSOH�
(GXFDWLRQDO�
0DWHULDOV�IRU�
)DPLOLHV�DQG�
7HDFKHUV



:HELQDU�KHOG�
IRU�DOO�7.���

VWDII�IRU�WUDLQLQJ�
RYHUYLHZ�DQG�
UHVRXUFHV�
SURYLGHG�
DIWHUZDUG
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xƠąŵƠĪąơɵŒĜɵƄĦąɵ%°¡%
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ÇĦƧɵÚŵąɵĪňűŁąňąŊƄÚƄĪŒŊɵƄąÚňŻɵĪňűŒŵƄÚŊƄɒ
Ɣ ªĦąƧɵÚŵąɵƄĦąɵŒŊąŻɵơĦŒɵňÚĽąɵĪƄɵĦÚűűąŊ
Ɣ ªĦąƧɵűŵŒƠĪþąɵŻƊűűŒŵƄɵŻƄŵƊøƄƊŵąŻɵÚƄɵƄĦąɵĞŵÚŻŻŵŒŒƄŻɵŁąƠąŁɵƄŒɵňŒƠąɵ

ŻąŁąøƄąþɵűŵÚøƄĪøąŻɵƄŒɵĜƊŁŁɵĪňűŁąňąŊƄÚƄĪŒŊ
Ɣ ªĦąƧɵÚŵąɵƄĦąɵøŒňňƊŊĪøÚƄĪŒŊɵňąøĦÚŊĪŻňɵơĪƄĦĪŊɵƄĦąɵþĪŻƄŵĪøƄɘŻøĦŒŒŁɌɵ

űŵŒƠĪþĪŊĞɵöŒƄĦɵĪŊƄąŵŊÚŁɵÚŊþɵąƦƄąŵŊÚŁɵøŒňňƊŊĪøÚƄĪŒŊ
Ɣ ªĦąƧɵąƠÚŁƊÚƄąɵƄĦąɵƷþąŁĪƄƧɵŒĜɵƄĦąɵĪňűŁąňąŊƄÚƄĪŒŊ
Ɣ ªĦąƧɵøąŁąöŵÚƄąɵÚŊþɵþĪŻŻąňĪŊÚƄąɵƄĦąɵÚøøŒňűŁĪŻĦňąŊƄŻ

� ,PSDFW�/HDUQLQJ�	�/HDGLQJ�
*URXS



�°Çì��ń+°§¬À°§¬çà
'LVWULFW�,PSOHPHQWDWLRQ�

7HDP 6LWH�,PSOHPHQWDWLRQ�7HDPV
Ɣ 'LVWULFW�,PSOHPHQWDWLRQ�7HDP�EHJDQ�PHHWLQJ�ZHHNO\�LQ�

1RYHPEHU���EHJLQQLQJ�WR�WDSHU�RII�LQ�$SULO�WR�HYHU\�RWKHU�
ZHHN

Ɣ 7HDP�0HPEHUV�LQFOXGHG�OHDG�QXUVH��SULQFLSDOV��
LQVWUXFWLRQDO�DQG�RSHUDWLRQDO�GLUHFWRUV��FODVVLILHG�DQG�
FHUWLILFDWHG�XQLRQ�OHDGHUV��DQG�ERDUG�PHPEHU

Ɣ )DFLOLWDWHG�E\�&KLHI�$FDGHPLF�2IILFHU�DQG�$VVLVWDQW�
6XSHULQWHQGHQW�RI�+5�DQG�&RPPXQLFDWLRQV

Ɣ 3UREOHP�VROYHG��SUHSDUHG��DQG�WUDLQHG�IRU�HYHU\�DVSHFW�
RI�UHRSHQLQJ�LQ�DFFRUGDQFH�ZLWK�+HDOWK�DQG�6DIHW\�3ODQ

Ɣ 6LWH�7HDPV�EHJDQ�PHHWLQJ�ZHHNO\�LQ�)HEUXDU\�DIWHU�
WUDLQLQJ�SURYLGHG�WR�SULQFLSDO�	�LPSOHPHQWDWLRQ�VSHFLDOLVW�
EHJLQQLQJ�WR�WDSHU�RII�WR�HYHU\�RWKHU�ZHHN�LQ�0D\

Ɣ 7HDP�0HPEHUV�LQFOXGHG�SULQFLSDO��OHDUQLQJ�GLUHFWRU��
LPSOHPHQWDWLRQ�VSHFLDOLVW�ZKR�ZDV�D�FRDFK�RU�WHDFKHU��
WHDFKHUV��FXVWRGLDQ��/91�51��DQG�RIILFH�VWDII�PHPEHU

Ɣ )DFLOLWDWHG�E\�3ULQFLSDO�DQG�,PSOHPHQWDWLRQ�6SHFLDOLVW

Ɣ 0RQLWRUHG�LPSOHPHQWDWLRQ�XVLQJ�GDWD�IURP�ILGHOLW\�
FKHFNOLVW�DQG�VWDNHKROGHU�VXUYH\V��SUREOHP�VROYHG��DQG�
FRPPXQLFDWHG�WR�DOO�VWDII�PHPEHUV�EHIRUH�DQG�DIWHU�
PHHWLQJV�





�ŒňňŒŊɵ�ĞąŊþÚɵªąňűŁÚƄą
$W�RXU�GLVWULFW�LPSOHPHQWDWLRQ�WHDP�
PHHWLQJ��ZH�VHOHFWHG�DQG�DGDSWHG�D�
FRPPRQ�DJHQGD�WHPSODWH�WR�XVH�DW�
ERWK�GLVWULFW�DQG�VLWH�LPSOHPHQWDWLRQ�
PHHWLQJV�IRU�FRQVLVWHQF\�



¡ÚňűŁąɵ%ĪŻƄŵĪøƄɵnąąƄĪŊĞɵ�ĞąŊþÚɵ
+RZ�ZH�XVHG�WKH�
PHHWLQJ�WHPSODWH�
WR�������������������������������
DLG�WKH�SURFHVV�RI�
VROYLQJ�DQ�
LPSOHPHQWDWLRQ
SUREOHP



6LWH�WHDPV�
FROOHFW�GDWD�

XVLQJ�FKHFNOLVWV�
WR�PHDVXUH�WKH�

GHJUHH�RI�
LPSOHPHQWDWLRQ



6LWH�LPSOHPHQWDWLRQ�WHDPV�DOVR�FROOHFWHG�GDWD�XVLQJ�*RRJOH�
)RUPV�WKDW�ZHUH�SXEOLVKHG�LQ�WKHLU�ZHHNO\�EXOOHWLQV�HDFK�
ZHHN�



6LWH�WHDPV�FRPPXQLFDWHG�QH[W�VWHSV�
DV�WKH\�PHW�WR�GLVFXVV�
LPSOHPHQWDWLRQ�SUREOHPV�RQ�D�
UHJXODU�EDVLV���PDLQWDLQLQJ�
WUDQVSDUHQF\��RSHQQHVV��DQG�
UHVSRQVLYHQHVV�



6WDõ�PHHWLQJV��EXOOHWLQV��DQG�VXUYH\V�
ZHUH�DOO�XVHG�DV�IHHGEDFN�ORRSV�IRU�
WKH�VLWH�LPSOHPHQWDWLRQ�WHDPV�
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ŴƖŧǆĤǎǛǆǣŀǛǣǆŏɾ

ǆ̧ĤŴƖɽ �ƠĤŀůŴƖŨʷ
«ǣǃǃƠǆǛʷ

 ǆƠĿƋŏƔʷ«ƠƋǺŴƖŨ

$ŒŃŷŊŒ

 Ǝħƙʺ̲ʺ
 ǉŒǆħǉŒ RƗǆƎŒƗŒƙǞ

«ǆǉŒħŊʺ̲ʺ
«ǦǑǞħŷƙ

×ŒƎŃƣƗŒʺ
$ŷƙǦłħ

MŒħƎǞŲʺ̲ʺ«ħŪŒǞȄʺ Ǝħƙʺ
RƗǆƎŒƗŒƙǞħǞŷƣƙ

 ƣǆǦƎħǞŷƣƙʺÝ}¿

xƠąŵƠĪąơɵŒĜɵƄĦąɵ%°¡%
NąÚŁƄĦɵʬɵ¡ÚĜąƄƧɵ�ŁÚŊɵ
RňűŁąňąŊƄÚƄĪŒŊɵ



RŊƄąŊƄĪŒŊÚŁŁƧɵ¡űŵąÚþɵÚŊþɵ¡ƊŻƄÚĪŊɋɋɋ
Ɣ ÇąɵŻűŵąÚþɵƄŒɵɀɡȺȻɵŒŊøąɵƄĦąɵ�xÆR%ɵŊƊňöąŵŻɵÚŁŁŒơąþɵĜŒŵɵŵąŒűąŊĪŊĞ
Ɣ ÇąɵÚŵąɵĪŊƄąŊƄĪŒŊÚŁŁƧɵŻƊŻƄÚĪŊĪŊĞɵĜŒŵɵĪŊɡűąŵŻŒŊɵŻƊňňąŵɵŻøĦŒŒŁɵöƧɵ

ƄŵÚĪŊĪŊĞɵŻƊňňąŵɵŻøĦŒŒŁɵŻƄÚƴɵ
Ɣ RŊƄąŊƄĪŒŊÚŁɵơŒŵĽɵơĪŁŁɵöąɵþŒŊąɵƄŒɵŵąƠĪŻąɵƄĦąɵűŁÚŊɵơĦąŊɵ�ÚŁĪĜŒŵŊĪÚɬŻɵ

ĞƊĪþąŁĪŊąŻɵøĦÚŊĞąɋɵɵ�ŒŊŻĪþąŵÚƄĪŒŊŻɵĪŊøŁƊþąɍ
ż ÇĦÚƄɵơĪŁŁɵöąɵÚþÚűƄąþɌɵÚöÚŊþŒŊąþɌɵŒŵɵŻƊŻƄÚĪŊąþɵÚŻɵĪŻɒ
ż ÇĦÚƄɵŊąøąŻŻÚŵƧɵøĦÚŊĞąŻɵƄŒɵƄĦąɵűŁÚŊɵơĪŁŁɵŵąŻƊŁƄɒ
ż ÇĦÚƄɵŊąøąŻŻÚŵƧɵøĦÚŊĞąŻɵƄŒɵąþƊøÚƄĪŒŊÚŁɵňÚƄąŵĪÚŁŻɌɵƄŵÚĪŊĪŊĞɌɵÚŊþɵ

øŒňňƊŊĪøÚƄĪŒŊɵơĪŁŁɵŊąąþɵƄŒɵöąɵňÚþąɒ



FÚƊĞĪŊĞɵRňűÚøƄɋɋɋ



3CHOOL�AND�DISTRICT�STAé�BUILT�
CAPACITY�TO�USE�IMPLEMENTATION�

SCIENCE

3TAé�AND�STUDENTS�QUICKLY�SETTLED�
INTO�ROUTINES�DUE�TO�THE�CAREFUL�
PLANNING��CLEAR�PROCEDURES��AND�

INTENTIONAL�TRAINING�

.O�COMMUNITY�SPREAD�OR�OUTBREAKS�
WITHIN�THE�SCHOOLS�ONCE�REOPENED�

0ARENTS�AND�THE�COMMUNITY�WERE�
COMFORTABLE�SENDING�THEIR�CHILDREN�
BACK���3ATISFACTION�WITH�THE�RETURN�

WAS�HIGH�

2ELATIONSHIPS�WERE�STRENGTHENED�
THROUGH�THE�RESPONSIVENESS��THE�
CLEAR�COMMUNICATION��AND�THE�

ATTENTION�TO�DETAIL�



ÆĪøƄŒŵĪÚɵ�ŵňŻƄŵŒŊĞ
�ĦĪąĜɵ�øÚþąňĪøɵxƵøąŵ

%ĪŊƊöÚɵ°ŊĪƷąþɵ¡øĦŒŒŁɵ%ĪŻƄŵĪøƄɵɵ
ƠĪøĽƧɋÚŵňŻƄŵŒŊĞʫ%ĪŊƊöÚɋĽȺȻɋøÚɋƊŻ


