
LIVE in 2025©

IMPACT Implementation Teams Host Benefits and Responsibilities

Interested in applying to be a host? Review the chart below! Apply.
Awardees will be notified on January 13, 2025.

Bring your initiative, learn about implementation science and teams, and
leave with an implementation plan!

ILS Host Organization

Provides:

IMPACT Implementation Teams Course©

(2 Days)

Engaging, interactive, facilitation

IMPACT Implementation Planning
Template©

Research-based tools designed for
educators by educators

Presentation materials pdf

Receives:

Five complimentary registrations for the ILS
IMPACT Implementation Teams Course

Two one-hour ILS coaching sessions

Five copies of Implement with IMPACT by
Jenice Pizzuto and Steven Carney

Recognition as a host organization on
the ILS website

Energy, Enthusiasm, and Engagement
from Jenice and the entire ILS team!

Author of Implement with IMPACT, Jenice
Pizzuto and ILS team, implementation and
change experts

Access to:

● Host-only live networking events 2
(virtual)

● LIVE in 2025© participant networking
events 2 (virtual)

● Dedicated digital collaboration space for
your team through the ILS website

● ILS Impact Digital Badge for host
website

Total Value: $10,000

Build implementation team competencies
and internal capacity

Submit ILS “LIVE in 2025"© Host Application
by December 20, 2024

IMPACT Lead Succeed LIVE in 2025©

https://forms.gle/VFQhyDZoSmiSkDAT6


Tools to utilize with your organization
immediately after completion of the
training

● IMPACT Implementation Framework©

● IMPACT Implementation Planning
Template©

● Understand and Select a Change Theory

● Implementation Team Behaviors and
Characteristics Tool

● Key Activities and Objectives for Each
Implementation Stage

● Key Questions to Process Fit and
Feasibility

● Communication Map

● Expert Recommendation for
Implementing Change (ERIC) -
Evidence-based Implementation
Strategies

Host to provide:

● Venue/Facilities/Technology

o Clean, comfortable, accessible, and

ADA-compliant conference
center/event space

o up to date technology

▪ Video display

▪ Audio output
o comfortable seating, flexible spaces,

clean,

● Chart packs, markers, sticky notes, pens

● Light refreshments for participants
(snacks, water, coffee)

● copies of all participant materials (as
specified by ILS) prior to the sessions

● On-site support staff

Promotional assets for the event (including
digital and social media)

Secure Minimum of 25 paid registrations

Educators who are ready to learn, grow, and
bring lasting change to their schools and
systems

Course registration investment is $825.00 per
participant

Registration Services are available (including
reminder emails, etc.).

Share names and emails of participants with
ILS

*for more details email:
melissa@imapctleadsucceed.com

Promote within the organization and region  

IMPACT Lead Succeed LIVE in 2025©


